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COLOR PALETTE

The color red is strong and 
attention-getting so the 
secondary colors need to sit 
back. Blues and warm greys 
complement the red and have 
calming and soothing effects.
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The red bar appearing 
in option 1 could be 
an additional design 
element to help balance 
the rising sun on the 
opposite side.
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To help the banner stand out 
against other signage on the 
building, a background color is 
necessary. 
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MOOD BOARD

MOVING FORWARD
SHN is working to establish 
itself as a company with new 
brand values, a different 
vision, and a wider scope 
of service packages and 
customers. 

To change how SHN is 
positioned in the minds of 
its stakeholders, including 
staff and the government 
of Bangladesh, and its 
customers, SHN’s brand 
awareness needs to 
dramatically shift.



LOGO OPTION

primary red

secondary color palette 
stays the same

primary red

TONED DOWN

REFINED  

QUALITY 

LESS PLAYFUL 

MOVING FORWARD
By simply removing the 
happy face and changing 
the color, the logo better 
serves customers from all 
demographics and will help 
the expansion to a new 
customer base of clients 
willing to pay for quality 
healthcare services.
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Providing healthcare services with a smile
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FAMILY PLANNING 
CAMP AT 
FATIKCHARI CLINIC 
Heako Surjer Hashi Clinic in 
Fatikchari upazilla, Chattogram 
organized a Family Planning 
session on November 28, 2018 
and performed 110 Implants in a 
session. This was a record 
performance by the clinic. Mr. 
Subrata Barua, Assistant Director 
of Family Planning from 
Chattogram and Dr. Hossain Al 
Mamun, Medical Officer (MCH) 
from Fatikchari upazilla were 
present there. MO (MCH) 
inserted the Implants with the 
help of SH paramedics.  

 
 
 

UPCOMING EVENTS 
04-06 December 2018: 
Workshop on Market Landscape 
Study in Dhaka 
10-12 December 2018: First 
Aid Training for AUHC staff 
members 
 

SHN NEWS  
NOVEMBER 2018 | DHAKA 

UPDATES 

DGFP INTENDS TO SUPPORT SHN 
The Directorate General of Family Planning (DGFP) organized a meeting 
on Surjer Hashi Network on November 20, 2018 at DG’s conference 
room.  The objective of the meeting was to discuss and resolve issues 
regarding transferring license of Surjer Hashi clinics in the name of SHN 
from existing NGOs name and uninterrupted continuation of family 
planning services by SHN. The meeting was crucial in the changed 
circumstances when Surjer Hashi clinics were transitioning from NGO 
management to SHN, a centrally managed healthcare social enterprise.  

  
The Director General of DGFP, Dr. Kazi Mostafa Sarwar, presided over 
the meeting. Mr. Muhammad Ali, former Secretary of the Government 
and Chairman of SHN led the team from SHN and USAID’s Advancing 
Universal Health coverage (AUHC) project.  Among others, Dr. 
Mohammad Sharif, Director- MCH Services, Dr. S.I.M. Mahbubur 
Rahman, Joint Secretary and Director-Planning of DGFP, Mr. Ashfaq 
Rahman, CEO of SHN, Mr. Mozzammel Hoque, Senior Government 
Relations Advisor and Mr. Abdul Motin, Senior NGO Transition Advisor 
of AUHC were present at the meeting. 
SHN Chairman explained about the management changes of the 
network and requested for a direction from DGFP to continue family 
planning services by SHN. The meeting decided that SHN will write a 
letter to DGFP with list of all Surjer Hashi clinics with a request to 
transfer existing clinic licenses in the name of SHN and DGFP would 
issue a letter to all local family planning authorities and district 
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ABOUT SHN 
Surjer Hashi Network (SHN) is a 
not for profit private limited 
company registered under the 
companies act of 1994. It started 
operations as a company from 
April 2018 prior to which it was a 
project under USAID funding. 
SHN’s mission is to deliver high 
quality, customer-oriented and 
affordable health care to all. It is 
in the process of transferring the 
management of 399 NGO clinics 
to SHN management. The 
network will provide essential 
health services and do so in a 
manner that they can grow and 
be sustained over time largely 
from resources that are 
independent of donor support. 
With continued support from 
USAID, SHN is transforming into 
a robust social enterprise meeting 
the diversified health needs of all 
groups. 
 
 
 

ABOUT AUHC 
The Advancing Universal Health 
Coverage (AUHC) Activity is a 
five-year project financed by 
USAID and implemented by 
Chemonics International and 
partners that will transform the 
Smiling Sun Network into a 
sustainable, pro-poor social 
enterprise.  

SHN NEWS  
JULY 2018 | DHAKA 

UPDATES 

INCUBATION ACTIVITIES 
• First General Meeting of the Board of Directors was held on July 12, 

2018. The Board selected 18 new persons who will be invited to 
join the company as company members.  

• Mr. Ashfaq Rahman, former MD, SMC was appointed as the first 
CEO of Surjer Hashi Network.   

• A request for proposal was floated to select a research agency to 
conduct a market landscape study that will contribute to developing 
an effective business plan for the network. 

• Significant progress was made towards the development of SHN 
policy manuals on HR and Administrative matters, Finance and 
Accounts, and Procurement. Once completed they will be 
presented to the Board for approval. 

• AUHC partner PSI conducted a requirement analysis for developing 
an MIS system for the network. 

 
SERVICE AND QUALITY ISSUES 
• A feasibility assessment was carried out to introduce GeneXpert 

machine for the diagnosis of suspected TB patients. This machine is 
useful as WHO recommended for testing drug susceptibility. 

• A scope of work was developed to guide project’s partnership with 
Green Delta Insurance company to provide health services packages 
for the poor under an insurance scheme.  
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SHN SIGNS SERVICE 
AGREEMENT WITH E 
ZONE 

 
Surjer Hashi Network (SHN) 
signed a Service Agreement with E 
Zone HRM Limited on September 
19, 2018 to ensure staffing, payroll 
and benefits administration and 
human resources management 
services for SHN. Mr. Ashfaq 
Rahman, Chief Executive Officer 
(CEO) of SHN and Mr. Gofran 
Farooque, Chief Operating Officer 
(COO) of E Zone signed the 
agreement on their respective part.  
The Agreement is effective FRO 
October 01, 2018 and will be valid 
till January 16, 2020. 
 
 

 
UPCOMING EVENTS 
08 October 2018: 
Workshop on Business decisions 
and Ideas for SHN for 
implementation in year 2. 
 
15 October 2018: 
Global Hand Washing day will be 
observed across the network 
 

SHN NEWS  
SEPTEMBER 2018 | DHAKA 

UPDATES 

INCUBATION ACTIVITIES 
• The fifth meeting of SHN Board of Directors was held on September 

18, 2018 at the AUHC office in Dhaka. Mr. Muhammad Ali, Chairman 
of the Board presided over the meeting. Among other agenda items, 
the Board approved the SHN HR and Administrative manual, 
Accounts and Finance manual, and the Procurement manual to help 
provide policies and guidelines for decision making   

  
NGO TRANSITION ACTIVITIES 
• The transition of the NGO clinic employees to the Surjer Hashi 

Network began with the issuing of employment letters to187 clinic 
staff from 16 SSKS NGO clinic in Sylhet. This was done in a Town 
Hall meeting held on September 28, 2018 in a hotel in Sylhet city.   
In addition to receiving the employment contract, the clinic staff were 

provided the opportunity to open their salary bank accounts with 
Dutch Bangla Bank Limited at the same event. The meeting was 
organized by E-Zone, a HRM firm contracted by AUHC to implement 
the transition of employees to SHN and do the payroll processing.  
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SHN AND AUHC 
MOVE TO NEW 
OFFICE 
August 30 was the last working 
day of SHN and AUHC project at 
House 15A, Road 35 in Gulshan. 
SHN and AUHC has moved to its 
new office at the 13th floor of H-
CWN (A) 3A, Road-49, Kemal 
Ataturk Avenue, Gulshan-2, 
Dhaka, Bangladesh.  It is in front 
of Gulshan Club near Gulshan-2 
circle. The map of the office is 
given below. 

 
 

UPCOMING EVENTS 
08 September 2018: M&E 
Workshop in Dhaka 
10 September 2018: 
Implementing Partners WP 
Review – Nutrition at CARE. 
11 September 2018: 
Implementing Partners WP 
Presentation - Health Service 
Delivery at SMC. 
13 September 2018: 
Implementing Partners WP 
Presentation - cross-cutting at 
icddr,b. 
 

SHN NEWS  
AUGUST 2018 | DHAKA 

UPDATES 

INCUBATION ACTIVITIES 
• SHN Business Strategy Workshop was held on August 26-30, 2018 

in Dhaka with an objective to reach common understanding on 
business plan canvas, including its concepts, phases and processes of 

profitability, pricing, prototyping and business decisions. Yasmin 
Madan, Tapley Jordanwood, Caroline Phily, and Florian Karl from 
ThinkWell facilitated the sessions. Dr. Sukumar Sarker from USAID 
Bangladesh also attended the workshop and actively participated in 
various discussions. 

• The Third Meeting of SHN Board was held on August 16, 2018 at 
AUHC Meeting Room in Dhaka. Mr. Muhammad Ali, chairman of 
the Board presided over the meeting.  

• Shiril Sarcar, Deputy Director of Incubator Team, resigned from his 
position at AUHC on August 30, 2018. He has started a new 
position with USAID’S AUAFP project in Bangladesh. 

 
NGO TRANSITION ACTIVITIES 
• Completed the temporary transfer of 79 Surjer Hashi Clinics to 

SHN through to Ad-din. 
• Grants team reviewed financial documents of 41 clinics and 

successfully transitioned to Ad-din.  
• 125 more clinics are in the pipeline to take shelter under SHN. 
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SURJER HASHI CLINIC 
KARNAFULI BREAKS 
RECORD IN SAFE 
DELIVERIES  

Surjer Hashi Clinic, Karnafuly, 
Chattogram, operated by FDSR, 
achieved the highest performance 
in October 2018 that earned 
record Taka 16,99,054. In this 
month the clinic performed record 
339 safe deliveries without any 
casualty among which 19 were C-
section deliveries. The clinic also 
referred 15 critical cases to other 
hospitals. Total cost recovery for 
October was 142 percent. 

UPCOMING EVENTS 
11 November 2018: 
Preliminary findings sharing by 
CBSG for Satellite Spot assessment 
study 

12 November 2018: 
World Pneumonia Day will be 
observed across the network 

SHN NEWS 
OCTOBER 2018 | DHAKA 

UPDATES 

TRAINING ON MIS FOR SELECTED CLINICS 
As part of the Systems Development process for SHN, AUHC worked 
on standardizing the MIS paper-based tools across all SHN clinics. AUHC 
selected 20 clinics across different divisions as SHN Business Unit to pilot 
these revised tools. As such AUHC organized a two-day training program 
in two batches on 27-28 October and 30-31 October 2018 in Dhaka to 
orient 40 clinic staff (Clinic Managers and Counsellors) from the selected 

clinics. Two international experts from PSI – Ms. Krithika Mouli and Ms. 
Shubhra Rehman along with AUHC Incubator and MERL representatives 
conducted the training. The participants were oriented on the Client 
based Record Management (CBRM), use of Unique Identification Code 
(UIC) for a client and all the revised paper-based tools for managing their 
client records in CSP, Satellite and Static clinic level. These clinic staff will 
organize a cascade training for the other staff members of their respective 
clinics. AUHC Incubator and MERL team will provide on job training and 
supportive supervision after the beginning of pilot in November 2018. Mr. 
James L. Griffin, COP of AUHC, participated in the inaugural session of 
the first batch of training. The pilot will be conducted for three months 
between November 2018 to January 2019.  

NGO TRANSITION ACTIVITIES 
• In October, E-Zone organized total six Town Hall meetings to 

transfer NGO clinic employees to the Surjer Hashi Network. These 
meetings were held in Dhaka, Chottogram, Tangail, Jamalpur, Cumilla 
and Bhola. Total 804 employees from Swanirvar Bangladesh and SUPS 
have been transferred in this month.
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